CHRISTUS Health Athletic Performance Center

A Refreshed Facility Transformation

Overview

When Christus Health acquired a well-known
athletic performance facility in Tyler, Texas, the
goal was clear: transform the building into a
modern, branded destination that reflected the
Christus Health identity while preserving the

facility's reputation as a premier training center.

Scope of Work

Federal Heath partnered closely with Christus
Health and specialty manufacturing partners to

develop customized halo-illuminated letter sets,
decorative entrance light bars, and large-format

printed graphics that achieved the desired
architectural look.

As a turnkey partner, Federal Heath managed
every phase of the project, including:

e Landlord approvals and permitting

e Custom sign manufacturing

e Removal of existing signage

¢ |nstallation of new illuminated signage

¢ Professional exterior painting

e Electrical work

e Interior sheetrock modifications

e Coordination of multiple specialty vendors
and installation schedules
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Project Management

Extensive planning meetings with the client,
manufacturers, installers, painters,
electricians, and contractors ensured each
phase remained aligned despite weather delays
and the complexity of coordinating mostly off-
hours and weekend work.

Outcome

The project was completed on schedule,
allowing the facility's signage to be operational

before its grand opening. The completed

transformation delivered a fresh, contemporary
appearance that elevated the facility while
reinforcing the Christus Health brand. From the
custom halo-lit signage to the striking
architectural enhancements, the project
successfully revitalized a once-prominent
athletic training center into a modern
destination the client is proud to showcase.

Complex projects succeed when collaboration,
planning, and creative problem-solving come
together. This transformation is a great
example of Federal Heath's turnkey approach
delivering exceptional results from concept
through completion.
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